Fiscal Year 2022 Integrated Action Plan Summary

LEA Integrated Action Plan

e Mission and Vision
0 Operationalize Key Commitments on the elements of the Mission and Vision
» 1% Quarter — Celebrate small wins and Greet Every Student by name
0 Continue Diversity and Inclusion Team
» 1% Quarter — Assemble Team, Book Study — EveryDay Antiracism
e High Expectations
O LEA Level MTSS Support
= Position to oversee meeting scheduling, data collection and Tier review and
reclassification — Steve, Lee, Rob, Dave
0 UDL Implementation Oversight
=  Position that coordinates UDL training and integration
= QOrganization with Lotus Consulting
e Effective Instruction
0 School level data support
=  Monthly reporting to Governing Board and Schools on IAP and TSI Goals
= Quarterly and Semi-annual benchmark reporting
e Curriculum
0 Implement Social Emotional learning Curriculum
= Base Education Piloting
e Culture
0 Effective transitions from middle school to high school
= Edge 101 at both campuses
0 Effective transitions from high school to post secondary
=  Monthly Academic Advising, Senior Advisory, ECAP
=  ACT administration and support
0 School counseling for dropout prevention
e Community/Support Person Engagement
0 District Wide Engagement Plan
0 District level coordination and support of school engagement activities
=  Flyers, Budget, Purchasing
0 Support for youth experiencing homelessness



